Leadership
for Literacy

Leadership for Literacy is an interactive, systems-focused workshop for school and
district leaders that helps them identify and strengthen the systems needed to support
effective literacy instruction (scheduling, professional learning, MTSS, etc.) Once those
systems are in place, leaders learn how to apply Structured Literacy instruction within
them, starting from their own school or district context.

What Leaders Will Be Able to Do:
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Build stronger Co-create instructional look-fors Lead change with 90-day plans
instructional systems Partner with the leadership team Break improvement goals
Align curriculum, schedules, to define what high-quality literacy into clear, achievable
assessments, and supports to instruction looks like in context leadership actions
improve literacy outcomes
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Use leadership time strategically Make structured literacy Strengthen shared ownership
Focus leadership efforts around work in the system Build team clarity, belief,
student needs and system priorities Align leadership actions to support and momentum for sustained
SoR implementation schoolwide literacy improvement

@ © 2025 CORE, Inc. sales@corelearn.com | 888-249-6155 - corelearn.com




Leadership for Literacy |

What Leaders Do in the Workshop

- ldentify what systems need to be in place to support literacy
- Define or refine your literacy leadership team

« Analyze your schools’ instructional master schedule how it
Day 1: drives leader time

Build the System
+ Observe a lesson model using an observational

look-fors tools

- Choose a starting point and align your team around
a shared focus

- Build shared understanding of the Science of Reading and
structured literacy

- Use a systems reflection tool to assess areas like instruction,
student engagement, and assessment

Day 2:

Strengthen Alignment - Evaluate your instructional materials—whether adopting

or refining
- Review assessment use, equity, and tiered supports

- Create a 90-day action plan aligned to your school or
district goals
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