
Implementation 
Support and 
Coaching

Implementation Support & Literacy Coaching are job-embedded services that help 
educators apply what they’ve learned and make instructional improvements that last. 
Designed for teachers, coaches, and leaders, this support bridges the gap between 
training and daily practice through modeling, feedback, and collaborative planning.

What Educators Will Be Able to Do:

Strengthen daily practice 
through real-time modeling, 

feedback, and planning

Use data to respond 
to student needs and 

strengthen what’s  
already working

Adapt instruction to meet the 
needs of all students, including 
Multilingual Learners, English 

variety speakers, students with 
dyslexia, and more

Address implementation 
challenges with targeted 

coaching support

Build lasting habits  
that improve literacy 

instruction schoolwide

Apply evidence-based reading 
instruction with confidence 

and consistency

© 2025 CORE, Inc. 888-249-6155  •  corelearn.com



Implementation Support and Coaching

Collaborative Planning
Align literacy goals with instructional priorities through strategic  
on-site sessions with leadership. Set a focused course for  
schoolwide implementation.

Classroom Teacher Coaching, 
Lesson Study, Program Planning

Support teachers with in-the-moment coaching, collaboratively 
planned lessons, and data-driven instructional decisions that lead to 
better student outcomes.

Multi-tiered System of 
Supports/ Response to 

Instruction and Intervention

Build strong MTSS/RTI frameworks with leadership teams, including 
teaming structures, assessment systems, and tiered supports to 
support literacy growth.

Selection of Evidence-Based 
Instructional Materials

Receive unbiased guidance on selecting high-quality Tier 1, 2, and 3 
programs that meet your school or district’s unique needs and goals.

Demonstration Site 
Implementation and Practice

Develop model schools where leaders and coaches can observe strong 
practice, learn together, and plan for system-wide replication.

Off-Site Continued Support
Sustain progress between site visits through virtual collaboration, 
strategic check-ins, and planning tools that keep teams on track.

Executive Coaching
Strengthen instructional leadership through personalized coaching, 
data analysis, and walk-throughs that connect school goals to 
classroom practice.

Mentored Practice for Coaches
Build coaching expertise through modeling, co-observation,  
and guided reflection to help coaches confidently lead  
professional learning.

Assessment Support
Help educators turn data into action by using assessments to guide 
instruction and target interventions for all learners.

Get in Touch:
Scan the QR code to get in touch.
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